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Where do we come from? What are we good at?

How are we different?

We come from a background of technology savvy and curiosity about 

adding another dimension to their existing 2D printing company. The 

three partners were open to sharing knowledge of 3D printing and 

“tinkered” to success. The three partners of Ultimaker were participants 

working on the open-source RepRap project. They took their knowledge 

of open-source 3D printing software and created the protobox Ultimaker. 

With the success of the protobox, the company released the Ultimaker 

Original with an open-source license. In September of 2013 came the 

Ultimaker 2 with their open-source, community based software Cura. 

We are good at providing high quality yet affordable products and user 

friendly software in a portable and easy to use format. 

We are different through our versatility and range of users and their skill 

level. We are also very community driven and offer a free open-source 

software that provides  the users all they need to know about creating a 

file to print something using their 3D printer.

Brand brief
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Whom do we serve? What do we believe in?

How do we act?

Why do we do all this?

We serve a range of users who are not technology savvy to professional 

experts. If you can think it, you can make it. 

“Ultimaker believes in empowering anyone to turn their imagination into 

reality right in front of their eyes.” At Ulimaker, we believe that print is 

extending beyond output on media to the creation of an actual object, and 

that presents incredible opportunity. We believe in intellectual curiosity and 

an open source community that improves itself by users collaborating and 

sharing ideas. 

We act as a community of collaborators all looking to improve themselves 

and the industry of 3D printing as a whole. 

3D printing provides incredible opportunities for many industries to utilize 

its possibilities. It’s not just convenient, but it is improving the medical and 

educational fields by creating anything from a functioning human organ 

to a classroom ruler. By having the access and ability to create any tool 

model or product that they might need in an easy and fast manner.
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Ultimaker

SoftwareFast

Network

Easy to use

Open source

Community

FreeExpert and 
beginner settings

Materials
Easy to Use

Biodegradable
PLA

(poly-latic acid)

ABS
(acrylonitrile butadiene styrene)

Variety of colors

Products

Classroom tools
Car parts

Tools

Models Decor
Jewelry

ToysOrgans (human)

Appearance

Small

Lightweight Toy-like

Precise

Solid colors

Users and
Industries

Engineers

Even your Grandma!

Hobbiests
Aerospace Automotive

Dentistry

Educators

Medical

Office spaces
Architects

Jewelers

Designers

Reasons to
get a printer

Technology

Conveince

Make your own products

Cheap scale models

Entertainment

Endless possibilities

Ultimaker 2

No experience
needed

Larger built
envelope Designed for

non-expert and expert

Reliable

Low cost
Material

Faster and
more efficent

Ultimaker
(Original)

Portable Low Maintance

DIY kit or
fully assembled

Upgradeable

High detail

Fast

Appearance

Everyday
object

Affordable

Clear
Clean

High quality

Easy to use

FriendlyPortable

Mind map
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ULTIMAKER

Products and Services 

Their service provides a 
community platform for the 
users to inspire, ask questions, 
suggest improvements, and share 
their creations with other users.
Their products include Ultimaker
printer (the original) and Ultimaker 2 
printer. They also provide the 
filaments (material) needed to create 
the products

Key Competitors

Ditto
Shapeways
Cubify

Competitive Advantage

Community driven, user friendly, 
anyone can use their machines 
and software, small and portable 
machinesKey Stakeholders

Users, manufacturers,  
affiliates, medical 

Value Proposition

They hold themselves to high stan-
dards regarding service and product 
and only use the best materials.

Product, Service, Company Attributes

Reliability, speed, ease of use,
scale, technical support,
affordability, and cummunity

Company Vision and Mission

Ultimaker believes in empowering 
anyone to turn their imagination into 
reality right in front of their eyes. 
Through community collaboration 
and free and easy to use software, 
anyone has the ability to learn how 
to use an Ultimaker printer.

Target Market

The target market is anyone 
(non-expert to expert) who has 
interest in creating 3D objects 
that they imagine. Hobbyists, 
manufacturers, medical, 
automotive, dentistry, education, 
architects, designers, engineers

Creative Brief
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Research
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Focusing on comparing the three main 

industries of education, business, and science 

to one another, Ultimaker wanted to see where 

their competitors stand in terms of giving 

consumers a complete package.

It is important for Ultimaker’s brand to provide 

their consumers with everything thing they need 

in order to use the Ultimaker printers to the 

best of their ability. Between the free software 

and community interaction aspect on the web-

site, Ultimaker is weighed heavily towards the 

turn key side of the spectrum.

how much is offered

Business vs Education Modular vs Turn Key

where we fall

Design matrix
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Focusing on comparing the three main 

industries of education, business, and science 

to one another, Ultimaker wanted to see where 

their competitors stand in terms of giving 

consumers a complete package.

It is important for Ultimaker’s brand to provide 

their consumers with everything thing they need 

in order to use the Ultimaker printers to the 

best of their ability. Between the free software 

and community interaction aspect on the web-

site, Ultimaker is weighed heavily towards the 

turn key side of the spectrum.

how much is offered

Science vs Business Modular vs Turn Key

where we fall
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One Material

Education

Hospital

Variety of Material

Business

Education

One Material Variety of Material

x

The variety of materials a company offers 

speaks to the capabilities of the printer and 

limits the consumer market to certain users

The variety of materials a company offers 

speaks to the capabilities of the printer and 

limits the consumer market to certain users

In order for Ultimaker to reach the target market 

of education, business, and science, there has to 

be some variety of materials offered. Not to the 

extent that some companies have because 

Ultimaker wants to remain user friendly.

In order for Ultimaker to reach the target market 

of education, business, and science, there has to 

be some variety of materials offered. Not to the 

extent that some companies have because 

Ultimaker wants to remain user friendly.

what to offer

what to offer

where we fall

where we fall

Science

Science vs Education 1 Material vs Variety of Material

Business vs Education 1 Material vs Variety of Material
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Business

Hospital

One Material Variety of Material

Hobbyist 

Professionals/Businesses

Small Large

The variety of materials a company offers 

speaks to the capabilities of the printer and 

limits the consumer market to certain users

The size of the printer itself says a lot about 

what target markets will use it and what a user 

will be able to make with it.

In order for Ultimaker to reach the target market 

of education, business, and science, there has to 

be some variety of materials offered. Not to the 

extent that some companies have because 

Ultimaker wants to remain user friendly.

By remaining on the smaller end of the spectrum, 

Ultimaker keeps itself portable and accessible to a 

wide range of target markets.

what to offer

big vs small

where we fall

where we fall

Hobbyist vs Professional Small vs Large

Business vs Science 1 Material vs Variety of Material

Science
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Personal

Muted Color

Bright Color

Corporate

Personal

Flat Logo

Dimensional Logo

Corporate

Getting a sense of what companies bring 

personality and character into their identity 

opposed to the companies who remain flat and 

corporate gives a sense of where Ultimaker 

should live and how to represent the company

Getting a sense of what companies bring 

personality and character into their identity 

opposed to the companies who remain flat and 

corporate gives a sense of where Ultimaker 

should live and how to represent the company

Bringing personality into the face and brand of 

Ultimaker gives the company the character and 

energy that we want to be carried out through the 

users of our printers.

Bringing personality into the face and brand of 

Ultimaker gives the company the character and 

energy that we want to be carried out through the 

users of our printers.

personality

personality

where we fall

where we fall

Flat Logo vs Dimensional Logo Personal vs Corporate

Bright Color vs Muted Color Personal vs Corporate



17

Bright Color

Flat Logo

Dimensional Logo

Muted Color

Personal

Unresponsive

Responsive

Corporate

Comparing he elements of competitors’ logos 

and color palettes give a sense of the variety of 

different logos.

Getting a sense of what companies bring per-

sonality and character into their identity op-

posed to the companies who remain flat and 

corporate gives a sense of where Ultimaker 

should live and how to represent the company

Having a bright and dimensional logo will make 

Ultimaker stand out among the other competing 

brands.

Bringing personality into the face and brand of 

Ultimaker gives the company the character and 

energy that we want to be carried out through the 

users of our printers.

how to look

personality

where we fall

where we fall

Bright Color vs Muted Color Flat Logo vs Dimensional Logo

Responsive vs Unresponsive Personal vs Corporate
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Design
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Comparison

Original Re-branded
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Original Re-branded
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Mood Board
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Sketches
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Ultimaker ltimaker

Ultimaker

Ultimaker
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Final Logo
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Tagline & Color exploration

Tools of creative minds

Tool for limitless minds

A Bridge from your imagination to reality

A limitless object for the creative mind

A limitless tool for the creative mind

Creating for limitless thinkers
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Put it all together
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Guidelines

imak
U

Ultimaker

Ultimaker

Ultimaker Ultimaker

Ultimaker

Ultimaker

Ultimaker
Ultimaker

Ultimaker

Ultimaker

Ultimaker Ultimaker

Ultimaker

Ultimaker

Ultimaker
Ultimaker
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rule breakers
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products
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stationary
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Pr int ads
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Responsive
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desktop screens
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Mobile screens
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trade show	
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Apparel
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